
 

 

 

 

 

FAQs Regarding ALNET and LA 

Processes 

 

 

 

 

 



 

 

These questions and answers were written with reference to the Additional Learning Needs Code (ALN) for Wales 2021 which was approved by the Welsh 

Government in March 2021. 

The ALN system will come into force over a three-year phased implementation period. The ALN system aims to transform the expectations, experiences and 

outcomes for children and young people with ALN. 

Regional guidance is being developed and will soon to be issued to schools, alongside a Cardiff Operational Principles document. When queries do arise, our 

first point of contact should always be to consult the Additional Learning needs Code for Wales 2021 

https://gov.wales/sites/default/files/publications/2021-03/210326-the-additional-learning-needs-code-for-wales-2021.pdf  
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The SEN System and the ALN system running parallel 

Do schools still need to complete an 

IEP for those children with Statements 

when the new code goes live? 

Yes  

Can you let me know how IDPs and 
statements will run alongside each 
other for the time being? 

During the ALN Implementation period, September 2021- August 2024, the SEN Code of Practice 

and the ALN Code will both apply.  Pupils who currently have statements of SEN will continue to 

have rights under the SEN Code of Practice until their statement is replaced by an IDP.  New 

cases will be managed under the ALN Code.  Schools and the LA will also need to follow the 

Welsh Government’s timescales for implementation, transferring cases from the old to new 

system on a rolling programme. (See the latest Welsh Government statement on implementation 

timescales, above) 

What happens with those children who 

do not meet the threshold for an IDP?  

Some children who would have been considered to have SEN, will not be considered to have ALN 
as their needs can be met from inclusive practice that should be ‘ordinarily available’ in every 
school.  Regional guidance will be available soon, providing further clarification.  

Can we have more clarity about the '2 
systems' e.g. PLASC/school register 
and old/new Code and LA SEN 
casework 

You should have a register for those on the old SEN system and a register of those on the new 
ALN system.  We will update you  as and when we require further information regarding PLASC 
and the SIMS IT system  



 

 

 

  

Will the LA be providing a timeline of 
the implementation stages?  

See above for the most recent Welsh Government position.  The LA will provide further 
information about how the change process will be managed as we move through the stages of the 
implementation period.  

Will the LA be providing information 
they could share with their governors 
relating to their increased 
responsibilities?  
 

We suggest that all governors book onto the CSC training available through their website. Liz 
Jones delivered a number of sessions in March, which were available to all governors across the 
5 authorities. 



 

 

Identifying ALN and the new ALN Register and SIMs 

I have looked at the ALN register and 

tried to identify some pupils who can 

come off the register using the new 

definition. We came a bit unstuck when 

we got to pupils who generally are okay 

in class but have either speech therapy 

or support from SLCN team.  

A child does not have ALN simply because they are accessing therapy.  The question you need to 
answer is does the learner have an ALN that calls for ALP which is additional to and different from 
what is ordinarily available in your schools?  Regional guidance is being developed, that will help 
to clarify this.  

How do I set up of an ALN register? Is 

there a specific format that is 

recommended to use? Can you offer 

any advice on the best way to go? 

 

Our advice at the moment is that you ensure your SEN register is up to date on SIMS at all times.  

Is there a deadline for this SEN register 

to be reduced by? 
Schools will need to reference the Welsh Government guidelines and regional guidance on the 
implementation of the new approach.    

Will there be any other 'label' added to 

SIMS for the 'catch up' pupils? No  

 

 



 

 

IDP Queries 

Do we need to have a PCP meeting 

beforehand though to gather info for 

the IDP? 

 

Yes. The statutory process set out in the ALN Code requires that an IDP must be based on the 
information and views gathered and discussed at a Person Centred Planning meeting.      

How long do I have to create the IDP 
once ALN has been identified? 

The school must make the decision on ALN, prepare the IDP and give a copy of it promptly, and 
in any event before the end of the period of 35 school days. 
 

Would you need an IDP to refer to any 

external agency? No this is not required, further information to follow.   



 

 

A school wants to put ‘access to 
sensory room (amount specified)’ 
within 2B.  Another school might put 
“access to Thrive (amount specified)”.     
The problem is, when a child with that 
IDP moves to another school that 
doesn’t have/do Thrive or doesn’t have 
a sensory room or any other provision 
that might be specified in their IDP.  
What happens then?  The fear is that 
the new school will have to arrange a 
meeting to change the provision. But 
that makes it provision led rather than 
needs led which doesn’t seem right. Or 
does the new school say sorry we can’t 
fulfil the IDP… 

The purpose of an IDP is to identify the learner’s needs and record the ALP that has been agreed 
between the school, the child or young person, the parents/ carers and any specialists involved.  
This is why the Person Centred Planning process is the cornerstone of the new approach.    
 
When a learner transfers to a different school, the receiving school will need to adopt the IDP and 
hold a Person Centred Planning meeting to review and update within 6 weeks.   The ALP may not 
be identical in every school; what is important is whether the ALP will meet the identified needs 
and has been agreed at a PCP meeting.  

If a primary school has constructed an 
IDP for a Year 6 pupil, what 
responsibility does a secondary school 
(who has not contributed to that IDP) 
have in adhering to what is outlined in 
the IDP? 

See previous question and answer.  The ALP recorded in an IDP will reflect the currently agreed 
provision and should be reviewed at least annually. When a learner changes school, the receiving 
school will adopt the IDP and review and revise within 6 weeks to reflect what the new school can 
provide in terms of ALP.   



 

 

Are ALNCOs able to name specialist 

/identify teams that are supporting and 

hours/expectations of support? 

 

The ALP should describe the action to be taken by the school.   
 
If agreed at the PCP meeting, the advice, guidance or training to be provided by a specialist can 
be identified in the ‘ALP provided’ column.  School will be the “organisation to deliver the ALP”.  

With school maintained IDPs, will these 

be sent to or monitored by LA.  

 

Every IDP is a statutory document, and will need to be shared with the local authority for 
monitoring purposes.  A management information system will be needed to facilitate this.    
 
The local authority will need to agree systems with schools to ensure consistent, effective practice 
to identify ALN; implement, evaluate and review ALP.   

A child in my school has diabetes do 
they need an Individual Development 
Plan and be placed on the ALN 
register? 
 

If the child has not been identified with Additional Learning Needs, then they do not need an IDP. 
They must have a Healthcare Plan to manage their healthcare needs if you, as a school, are 
actively doing something within the school to manage this need. This plan must be reviewed at 
least annually and more often if there is a change of medication or circumstance. The majority of 
children with healthcare need e.g., epilepsy, allergies, feeding tubes will only require a Healthcare 
Plan developed with the most relevant health professional in liaison with parents and school. 
However, if a child has both ALN and healthcare needs then they may need both. The Healthcare 
Plan should be referenced in the IDP.  
For further information about healthcare needs please look in the 'Meeting the Healthcare Needs 
of children and young People in Cardiff'. We also offer training on the Safe Administration of 
Medication Training in Schools and Settings. 
 
Children with Healthcare Plans (without an IDP) do not need to be included on your ALN register. 



 

 

Does it matter which paperwork I use 
for the Person-Centred Meeting as a 
summary of discussions in Part 3A? 

The short answer is ‘no’.  
You can use whichever paperwork you feel the most confident using e.g., TAC, big sheets of 
paper/post its, slideshow. The important part is that your Person-Centred Meeting gathers 
information under the following headings: 
• What is important to the learner? (what motivates them, long term aspirations) 
• What is important for the learner? (best ways to support the learner) 
• What is working and should be built upon? 
• What is not working and needs to change or improve? 
• Unresolved Questions 
• Action Plan (short term actions for school, parent and/or other professionals) 
 
Evidence of the meeting must sit alongside the IDP 

The Person-Centred meeting does not 
reflect the content of the IDP 
 

At first, it seems as if the person-centred meeting questions do not fit into the IDP.  
Here are some suggestions to how they align: 

 Part 1C: One Page Profile which is updated at the meeting (What is important to and 
important for (best ways to support the learner)) 

 Part 2A: Description of ALN (what’s working and needs to be built on, what’s not working 
and could be improved including the timeline of events) 

 Part 2B: Additional Learning Provision (ALP) (What’s important for the child (best ways to 
support the learner, what’s working and needs to be continued, what’s not working and 
needs to change) 

 

What are the legalities behind ‘having a 
go’ at writing IDPs? 

IDPs will not become a statutory document until September 2021.  
 
It is appropriate for schools to ‘have a go’ at writing IDPs so as long as the parents and child are 
happy for this to happen.  It is an important step to prepare for the implementation period.  
 



 

 

Why should ALNCos have a go now and 
not wait until September 2021? 
 

With regard to work demands, we have stressed that ALNCos need only trial as many as they see 
fit. There is no expectation that in the year groups we have identified that all of the SA+ children 
will be converted to IDPs. It is meant to be an exercise to alleviate anxiety not cause it, which is 
why we are taking the whole year to get to the point where ALNCos will have had experience - so 
that they are confident of getting the content correct. 

At what age must a young person give 
consent? 

When the learner is 16 (or when they complete the educational year in which they are 16 – in 
other words the last year of statutory schooling). Up until that point, the learner is considered a 
child for the purposes of the Act and the duty on LAs or schools is that if ALN is identified, ALP 
must be put in place and an IDP MUST be completed whether or not you have the consent of the 
child. If this person then goes onto FE and decides that, he/she no longer wants an IDP then the 
FE must adhere to his/her wishes. 

Should the Intended Outcome be 
SMART (Specific, Measurable, 
Achievable, Realistic and Time Bound)?  

The Intended Outcomes must be written in a person centred way to reflect what is important to 
the learner and what they want to achieve. The ALP should address what needs to be in place for 
the learner to achieve the intended outcome. 

The ALN Code states that ‘All intended outcomes detailed in the IDP should be drafted in a way 
that it is possible to measure whether they have been successfully achieved, as well as being 
realistic and challenging’. Therefore, you should make them SMART, as it would be easier to 

comment whether they have been achieved at the next review meeting. 

Guidance on how to develop outcomes, as well as examples, is provided in the Welsh 
Government’s ‘Person Centred Reviews toolkit: a guide for early years, schools and colleges in 
Wales’. 



 

 

What does a good ‘One Page Profile’ 
look like? 

 

One Page Profiles are developed and devised with the active involvement of the child and young 
person to ensure there voice is heard (for very young children parents can provide the information 
about the child’s interests and needs). 

There is no one way to develop and present a one-page profile. It is helpful if the style and 
language used reflects the individuality of the learner. It should focus on the positives and be sort 

and specific yet include enough detail so that anyone can use the information straight away. 

This could include details about play, health, independence, communication, friends and family. 

A good one-page profile would include recording: 

 What others value, admire and appreciate about the child or young person 

 What is important to the child or young person from their own point of view 

 What is objectively important for the child or young person? 

 

 

  

Referral Process 
Will the referral process be changed 

under the new code? Yes, further guidance to follow. 

Are there any proposed change to the 

ALN referral paperwork? Yes, further guidance to follow. 

When can we refer to our Educational 
Psychologist? 

At any time, with or without an IDP. 
 



 

 

ALN Funding 

I have very little idea of how to go about 

allotting monies/finance for specific 

children’s plans/provisions etc. Is there 

guidance out there? 

If this is an issue for you, you should discuss your professional learning needs as an ALNCO with 
your manager/ Senior Leadership Team.   

Once we have created a school 

maintained IDP, how do we then apply 

for it to become a county funded IDP?  

Cardiff Operational Principles- clarifying local systems for ensuring schools have access to 
specialist support, resources and equipment; when it will be reasonable for a school to secure 
ALP, and when the LA would need to secure ALP- will be discussed and agreed with our schools 
during the summer term. 
 

Do we need to say what we would do 

with ALP funding or what it is 

happening before receiving the 

funding? 

Cardiff Operational Principles will be discussed and agreed with our schools during the summer 
term.  
 

 

  



 

 

Information for Parents 

If we are reducing registers, has anyone 

addressed this with parents yet? 

Some schools have already begun reviewing their registers, and some have shared their 
experience and learning through the ALNCO Forums.   An important learning point is that parents 
will need to be reassured that the school will not stop providing appropriate support to ensure a 
child is making progress just because they do not have ALN.   

Will the LA be providing templates of 
letters to be sent to parents explaining 
the IDP process and the changes in the 
system?  

There is a regional piece of work developing leaflets and information about the new ALN system 
which will be shared with the LA and all schools once completed. There is an expectation that this 
information will be uploaded onto school and council websites. 

Do I need a separate complaints policy 
for ALN?  
 

No, this needs to be incorporated within the whole school complaints procedures.  

Is there a need for school to have 

specific ALN policy or should it woven 

into what the school already have. 

 

There is no requirement for a school to have an ALN Policy. However, this is currently being 
discussed with Welsh Government. All  schools  will however need a clearly process to identify 
and determine ALN and ALP. 

 

  



 

 

PLASC and SIMs 

Will the SEN status options be updated 
in line with ALN reform moving 
forward? 

Further guidance to follow  

Will people be removing SA children 
before this PLASC or in readiness for 
September 2021? 

Our advice at the moment is that you ensure your SEN register is up to date on SIMS at all times. 

Will there where be separate codes for 

PLASC? 
This is currently being looked at but the decision will be made on a WG level.  
 

 

Looked After Children in Education (LACE) 

What paperwork do CLA pupils without 
an identified ALN need in the new 
system? 

They will only need the Personal Education Plan (PEP), no IDP will be required  

 

FAP 

What is FAP? 
FAP, is the Fair Access Panel which considers referrals for EOTAS (Education Other Than at 
School) and tuition.  

 

 



 

 

Definition of ALN Document 

Will there be a more definite definition 

of ALN available? The concern is that 

there will be different definitions used 

across the county. 

Regional guidance is being developed that provides more guidance on how to determine ALN.  
This will be available soon.   
 

Will the LA be providing an update to 
the expectations document reflecting 
the new stages of support e.g. stage 1/ 
universal provision etc?  

The Expectation document reflected the approach set out in the SEN Code of Practice. It is not 
aligned to the new ALN system. A range of regional guidance documents which will be shared 
with all schools once finalised.   

 

 

 

 


